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5. Work Procedures Manual (Jed! isial J42)
6. Business Plan Components (4ka ¢i3al
s al Jlsf)

1. Executive Summary

Business Opportunity

Product/Service Description

Current Business Position

Financial Potential

The Request

2. Company Background

2.1 Business Description

2.2 Company History

2.3 Current Position and Business Objectives
2.4 Ownership

3. Products

3.1 Product Overview

3.2 Competitive Analysis

3.3 Suppliers and Inventory

3.4 Research and Development

4. Services

4.1 Service Descriptions

4.2 Competitive Comparison

4.3 Service Delivery

4.4 Research and Development

5. The Industry, Competition and Market
5.1 Industry Definition

5.2 Primary Competitors

5.3 Market Size

5.4 Market Growth

5.5 Customer Profile

6. Marketing Plan

6.1 Competitive Advantage

6.2 Pricing

6.3 Distribution Channels

6.4 Promotional Plan

6.5 Feedback

7. Operating Plan

7.1 Location

7.2 Facility

7.3 Operating Equipment

7.4 Suppliers and Vendors

7.5 Personnel Plan

7.6 General Operations

8. Management, Organization and
Ownership

8.1 Management/Principals

8.2 Organizational Structure

8.3 Professional Consultants

8.4 Ownership and Boards

9. Goals and Strategies

9.1 Business Goals

9.2 Keys to Success

9.3 Future Plans

10. Financial Assumptions

10.1 Assumptions

11. Appendix

This section contains the following reports
and supporting documentation:

* Income Projection

* Expense Projection

» Profit & Loss, * Balance Sheet, + Cash
Plan , « Ratio Analysis

g jal) CilSal) Jlas i 50 ALY Aoy jatll Bas gl

The 7th S ) i—wusalls la¥ da il s &l (1
:Framework for Organization)

(Structure) ¥ el 5 48 58l JSa
(Strategy) 28 ) Zuagl jind

(Systems) as_ill Jae ol

:(Style) 5,12¥! dae sl

(Staff) cpila sall

(Skills) < gl

(Shared Values) 4S _jiiall asll

Caaalill Gualall s (2

oY) Laghaaill (3

Sl (i g il 5 Alelal) (5 8 Caida 55 (4

Al 5 Sl (A i) @l oY) (5

daal sia a5 Zlaill saall ol )31 ()i (6

per BLEAY) 5 (il el oy )xi (7

S8l 5 S e JS31 (8

Alan ) GL&S 5 3 5 Ol 5 2l il (9
Gsnd) by 503 (e Jaladll s 5 i (10

L g€l lie (uia ~ 81 5 A all gai (11
el Jall clBal 4 yidall 2l (12

Jlee ) ddad LT g Jas AAIEY Ay ,a0) Bas gl)
g jlaad) 4 il

1. What Is a Business Plan? (2 salilila
¢ A8 yal Juei ddad)

= 2. Why Write a Business Plan?

= 2.1 Helps You Get Money

= 2.2 Helps You Decide to Proceed or Stop

= 23 Lets You Improve Your Business
Concept

= 2.4 Improves Your Odds of Success

= 2.5 Helps You Keep on Track

= 3. Business Plan Aim and Objectives:

= 3.1 Example: Company Aim and Objectives

= 3.2 Example: Mission Statement

= 3.3 AlL-Massaleh Real Estate Mission

Statement (Aim) and Objectives

= 3.3.1 Aim: (R)

= 3.3.2 Objectives: (<alu¥)

= 4. Company Business Sectors ( J—si cicUad)
A al

= 4.1 Real-estate Businessand Projects
Development Sector (gkiall 5 Jae ) sk gl
4 ylaall)

. %)M\@)LM|)§#J;\)A1.1_4

= 4.2 Real-estate Marketing and Sales Sector
(tnll gl y (3 el L)

gl Gl gl Aduadll Hleal) 1.2.4

T Gl OVl A AL AN B el st il dlie 2.2 4
&

gl Gl Bl Allad s iy (b8 3.2.4

= 4.3 Real-estate Management Sector (5, gl
laall)

= 4.4 Real-estate and Construction Projects

Management Sector
n (Al Ay i) 5 ) ¢ Uas)
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Inspection of construction in progress is as vital a
function in the construction process as the design
itself. After all, if the design is not accomplished
correctly in the field, what good is a design? The
owner hires a designer to translate his or her
requirements into a design that is communicated to
the builder through the plans and specifications.

The owner also must hire a builder to do the actual
construction. The builder must make a profit to stay in
business. The profit motive may tempt the constructor
to provide less than the design requires in order to
minimize costs. The owner has every right to expect
that the minimum requirements of the design are
produced in the construction.
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Interim Punch Listing
Changes
Miscellaneous
Generic Inspection
Hand Signals

The “B” Word
Expansion Joints
Come-Alongs

“It's Not Available”
Intimidation

“it's Not in My Bid”
Scaling the Drawings

8 Site work

= Layout and Surveying
Temporary Drainage
Grading, Backfihling, Engineered Fills
Compaction of Fills
Blasting
Grading
Safety
Water Removal
Backfihling
Storm Drainage
Ditches
Pipe
Catch Basins and Manholes
Headwalls
Underground Drainage
Rail Sidings
Landscaping
Scheduling
Layout
Installation
Maintenance
Asphalt Paving

@52 5,4)

Day Four

9 Concrete

=  Concrete Basics
Inspecting the Formwork
Inspecting the Reinforcing
Inspecting Imbedded Work
Anchor Bolts
Concrete Placement Prework
Concrete Placement
Curing
Form Removal
Weather
Cold Weather Concreting
Hot Weather Concreting

@52 5,4)

Day Five

10 Concrete Applications

Paving

Foundations

Spread Footings

Drilled Piers

Driven Friction Piles
Grade Beams

Slabs on Grade

Cracks in Concrete Slabs

ol sl dalal 3aLal)

alall aill il 5a 8 Saaine Ay jlie dydde 3 oy Ailais¥) S
Ay e Baniall LY N A el 5 cl LY 5 Y lsal)
di LS el dlaiel cililed uat il oAl Jsy
sl slael & Afial cul il 5 aal sl sdey AlaiuY
B b Laradiall Cladal) Gl malie 5 duaadil)

L Jlaal) 5 elll delia 55 ,lad 8 Jeall zalic

SJJJﬁg*UJﬂ\ @Uﬂ\ﬁg‘gﬁu

Day One

1 General Considerations

=  When to Be on Site
=  Know Your Limits
= Quality
=  The Word inspection
2 The Contract Documents
=  Types of Contracts
= Schedule of Values
= Change Orders

3 Planning and Codes
=  Staying Ahead
=  Codes, Permits
= Inspection by Local Authorities

Day Two

4 Relations with the Contractor

= Close Decisions

=  Answering Questions

= Rejecting Work

= Resolving Disagreements
5 Administrative Considerations
Preconstruction Conference(s)
Tools of the Trade
Dress
Daily Logs and Records
Housekeeping, Cleanup
Shop Drawings and Submittals
“As-Built” Drawings
Samples, Sample Panels
Construction Tolerances
Color Boards

6 Safety and Testing
= Safety
Hazardous Materials
Sanitation
Industry Standards
Testing
Doing Slump Tests
Making Concrete Cylinders for Testing
Curing the Cylinders
Testing Concrete in Place

DayThree

7 Miscellaneous Considerations
=  Photos, Flashlights, and Mirrors
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Evaluating Cracks

Corrective Measures

Cracks in Structural Concrete
Concrete Columns

Elevated Concrete Structures
Gang Forms and Slip Forms
Architectural Concrete
Concrete Cleanup, Patching
Precast Concrete
Prestressing Concrete

(&5 54))
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